MINUTES OF REGULAR SESSION

HIGHLAND CITY COUNCIL

MONDAY, JUNE 1, 2015
Mayor Michaelis called the Regular Session to order at 7:00pm.  Council members Schwarz, Frey, Bellm and Nicolaides were present.  Others in attendance were City Manager Mark Latham, City Attorney John Long; Directors Cook, Gillespie, Korte, Peck and Rosen; Police Chief Bell, Fire Chief Bloemker, Library Director Kim, Supervisor Limestall, Deputy City Clerk Hediger, City Clerk Bellm; 6 citizens, and one member of the news media. 
MINUTES

Councilman Schwarz made a motion to approve the minutes of the May 18, 2015 Regular Session as attached; seconded by Councilwoman Bellm.  Roll Call Vote: Schwarz, Frey, Bellm and Nicolaides voted aye, none nay.  Motion carried.        
PUBLIC FORUM

Citizens’ Requests and Comments:


2015 St. Paul Kirchenfest Request – Brad Scott, General Chairman, requested permission to host the Kirchenfest on August 22 & 23, 2015 with city assistance as outlined in the request letter and in years past.  The city’s support and involvement has been key to the success of Kirchenfest. The only change from years past is that we are going to be shutting down two hours earlier on Sunday of the event. 
Councilwoman Bellm made a motion to approve the support for 2015 Kirchenfest, to be held August 22 & 23, 2015, to include the various items requested including street closure, use of electric, fire, police and EMS the same as in years past as attached; seconded by Councilman Schwarz.  Roll Call Vote: Schwarz, Frey, Bellm, and Nicolaides voted aye, none nay.  Motion carried.   
Requests of Council:


 Nothing presented.
Staff Reports:


 City Manager Latham recognized all my departments for the wonderful celebration on Memorial Day at Rinderer Park.  Especially Lana Hediger on planning and getting everything together.  A special thanks to the electric department for preparing grounds and Mark Rosen for the great pictures.
NEW BUSINESS
Bill #15-54/RESOLUTION Approving Intergovernmental Agreement for Maintenance of Municipal Streets with IL Department of Transportation - Councilman Schwarz made a motion to approve Bill #15-54/Resolution #15-06-2326 approving intergovernmental agreement for maintenance of municipal streets with Illinois Department of Transportation as attached; seconded Councilwoman Bellm.  Roll Call Vote: Schwarz, Frey, Bellm and Nicolaides voted aye, none nay.  Motion carried.    
Bill #15-55/RESOLUTION Approving Change Order No. 6 Submitted by Insituform Technologies USA, LLC, for Cured-In-Place-Pipe Sewer Rehabilitation Project – Councilwoman Bellm made a motion to approve Bill #15-55/Resolution #15-06-2327 approving Change Order No. 6 submitted by Insituform Technologies USA, LLC, for a net increase of $37,775.00, for Cured-In-Place-Pipe Sewer Rehabilitation Project as attached; seconded by Councilman Schwarz.  Is there going to be another phase or does this complete it.  City Manager Latham reported this takes care of the all areas in Phase I, found with the smoke testing.  Councilman Schwarz asked do we feel this has resolved many of the issues.  City Manager Latham stated fixing the situation of the bottleneck at Sharpshooters eliminated a lot of issues in that area.  We have an area around the Square.  Director Gillespie reported that with the recent rain at a rate of 2-3 inches in a few hours, we did not have any backups.  Roll Call Vote: Schwarz, Frey, Bellm and Nicolaides voted aye, none nay.  Motion carried.   
Bill #15-56/RESOLUTION Approving Indemnification Agreements and Agreements to Provide Policies of General Liability Insurance in Connection with the 2015 Schweizerfest – Councilman Schwarz made a motion to approve Bill #15-56/Resolution #15-06-2328 approving indemnification agreements and agreements to provide policies of general liability insurance in connection with the 2015 Schweizerfest as attached; seconded by Councilwoman Bellm.  Roll Call Vote: Schwarz, Frey, Bellm, and Nicolaides voted aye, none nay.  Motion carried.   
Bill #15-57/ORDINANCE Directing Sale of Surplus Parcel of City-Owned  Real Estate Having Permanent Parcel Number 01-2-24-05-05-101-003 – Councilwoman Bellm made a motion to approve Bill #15-57/Ordinance #2680 directing sale of surplus parcel of city-owned real estate having permanent Parcel Number 01-2-24-05-05-101-003 as attached; seconded by Councilman Schwarz.  Councilwoman Bellm made a motion to amend it to state that all bids must be received by 5:00pm on Monday, August 3, 2015 for opening and consideration by the City Council at their regular meeting on Monday, August 3, 2015.  Motion to amend seconded by Councilman Schwarz.  Roll Call Vote to accept the amendment: Schwarz, Frey, Bellm and Nicolaides voted aye, none nay.  Motion amended.  Roll Call Vote approving amended motion: Schwarz, Frey, Bellm and Nicolaides voted aye, none nay.  Motion carried.   
Approve Notice of Municipal Letting, Bid #PD-05-15 for Purchase of One Police Vehicle – Councilman Schwarz made a motion to approve Notice of Municipal Letting Bid #PD-05-15 for purchase of one police vehicle as attached; seconded by Councilwoman Bellm.  All council members voted aye, none nay.  Motion carried.  

Approve Notice of Municipal Letting, Bid #PR-04-15 for Purchase of One ¾-Ton Regular Cab 4x4 – Councilwoman Bellm made a motion to approve Notice of Municipal Letting, Bid #PR-04-15 for purchase of one ¾-Ton Regular Cab 4x4 as attached; seconded by Councilman Schwarz.  Councilman Schwarz inquired if there were any used vehicles in other departments or obtained by the police department that could be utilized.  Director Rosen responded most of our vehicles are use vehicles from other departments.  We have two dump trucks that are in bad condition.  We are looking at replacing one 1996 truck and a dump truck from another department.  Our intent is to put a salt spreader and snowplow blade on the unit.  Roll Call Vote: Schwarz, Frey, Bellm and Nicolaides voted aye, none nay.  Motion carried.   
Approve Purchase of Touch Print 5000 LIFESCAN Digital Fingerprint System - Councilman Schwarz made a motion to approve purchase of Touch Print 5000 LIFESCAN Digital Fingerprint System, from Morpho Trust USA, in the amount of $20,125.00 as attached; seconded by Councilwoman Bellm.  Roll Call Vote: Schwarz, Frey, Bellm and Nicolaides voted aye, none nay.  Motion carried.   
Building Permit Fee Adjustment - 
Lisa Peck, Director of Economic and Community Development, pointed out the last paragraph of their memo to the council addresses the option of allowing people to utilize the State of Illinois Department of Public Health Plumbing Inspectors.  It will be the homeowner’s decision to use the state inspector.  If they chose to do so, they will need to coordinate scheduling with inspector, obtain the documentation from the state inspector, and present that to the city for occupancy permit and final approval.  Councilman Schwarz pointed out some of the costs are going to be subsidized by some other areas of the budget.  City Manager Latham acknowledged funds would come from general funds; however, we feel it is important to reach out to people who chose not to do the inspections or not do the improvements because of the cost of the inspections.  
Homebuyer Down Payment and Closing Cost Assistance Program – City Manager Latham stated this is another area addressing our strategic plan.  Director Peck reported this program is a way to encourage homeownership versus rental property in the community.  It would provide up to $3,000 in down payment and/or closing cost on a home.  Councilman Schwarz asked how was that amount selected.  Director Peck reported Madison County had a program similar to this, but it also had income limitations.  The county’s program offered $2500-$5000 in assistance.  In looking at the cost of the homes, associated fees and inspection costs, the $3,000 amount gets you in the neighborhood of covering those closing costs, and apply towards the down payment.  First, it would pay whatever is associated with closing costs; the balance would be applied to down payment, so no cash actually goes to the purchaser.    Councilman Schwarz noted that 100% loans are nonexistent.  Director Peck acknowledged they are very hard to find, but they are still possible.  Councilman Schwarz contended banks want to see a minimum of $5,000.  Director Peck agreed most traditional banks do; however, mortgage companies and other financial institutions offer other programs.  The goal of this program is not to put someone into a house that does not have the means to put together all of the initial costs associated with purchasing a home; however, they would have to prove the means to maintain homeownership.  Councilman Schwarz asked did you consult with the local banks on this.  I would image realtors are going to like this.  Director Peck responded I did not actually talk to local bankers, because they are not the ones typically making those first homeowner loans.  I looked at the program the county has been offering for years.  If you put a homeowner in the property, it strengthens a neighborhood.  There are areas of town that are 40% or more transient/rental property.  
Councilwoman Bellm expressed I did see somewhere as the qualifying areas being referred to as the historic area versus the older section of town, which I like.  I read it; I feel we have nothing to lose.  I know that a lot of those homes are becoming rental property, whereas with homeownership the property gets improvements and cared for more so.  If this program does well, I would like to see it expanded to the north side of the railroad tracks.  Councilman Schwarz asked what the cap is on this.  Director Peck stated that number has not been determined yet.  Councilman Schwarz asked what would be the reasonable expectation on this type of project to view whether this program is successful.  Director Peck responded that is going to be difficult to put hard numbers to.  Overall assessed evaluations across the state are lowering.  It is hard to place a value on this.  Councilman Schwarz asked Lisa if she was going to be the liaison for this program.  Director Peck responded yes.  We will work with the real estate agents to promote the program.  When I worked for the county, I administered a similar program.  I truly believe it will help those areas.  Mayor Michaelis asked the council if they would like to see staff proceed with this to ordinance form.  Councilman Schwarz expressed he does have some concerns, but is okay with council proceeding.  Councilmembers Frey, Bellm and Nicolaides suggested staff proceed with drafting this to an ordinance.  
REPORTS

Approve Warrant #987 – Councilwoman Bellm made a motion to approve Warrant #987 as attached; seconded by Councilman Schwarz.  Roll Call Vote: Schwarz, Frey and Bellm, voted aye, none nay.  Councilman Nicolaides abstained.  Motion carried.   
Councilwoman Bellm made a motion to adjourn; seconded by Councilman Schwarz.  All council members voted aye, none nay.  Motion carried and meeting adjourned at 7:28pm. 
Joseph Michaelis, Mayor





Barbara Bellm, City Clerk
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