AGENDA and NOTICE OF MEETING
CITY OF HIGHLAND
TELECOMMUNICATIONS ADVISORY BOARD
CITY HALL
1115 BROADWAY
MONDAY, November 13, 2012

7:00 PM

Call to order
Minutes:

A. Approval of Minutes of the October, 2012 Regular Session of the
Telecommunications Advisory Board

Reports:

A. List of Customer Sign Up and Installs

@

Update on Gigabit Initiative Grant
C. BigRiver (Voice Migration)
a. Contract Approved
b. Goal: Migration and Integration completed by December 8th
D. Marketing and Installation: Door to Door and Installation Contract
a. Door to Door installation contract Signed
i. Door to Door Start on November 10th
ii. Start buried cable
E. RF Overlay
a. HCS expand RF overlay to Match Digital Family lineup
i. HCSis expanding the RF overlay to match the digital family channel
lineup (Channel numbers the same as well)
ii. Add 5 premium channels to the RF Overlay
1. HBO, Starz, Encore, Cinemax and Showtime
iii. Add 5 premium channels to the RF Overlay
1. HBO, Starz, Encore, Cinemax and Showtime

Adjournment



