MINUTES OF SPECIAL SESSION
TELECOMMUNICATIONS ADVISORY BOARD
MONDAY MARCH 29, 2010

The meeting was called to order by Chairman Marron at 7:04 PM. Those in

attendance were Chairman Marron, Board member Bob Freeman, City Manager Mark

Latham, Light & Power Director Dan Cook, Finance Director Sharon Rusteberg, and seven
members of the public. (Charlie Torbit, Dave Kunkel, Gayle Frey, Matt McKittrick, Hal Klaus,
Dwight Rutz, and Neal Nicolaides)

REPORTS
Chairman Marron stated he would rather purchase a building than lease. All the building owners
present were asked to give a short presentation about why the City should consider their building
location. City Manager Mark Latham said there were originally 4 buildings considered —
Devtron, Hal’s, Dwight’s, and Toner Technology (not a 5,000 — 7,500 sq ft building). For the
off air signal, Devtron needed 100’, Hal’s needed 100°, Dwight’s needed 50°, and Toner
Technology's needed 100°. Of the 4 locations, Toner Technology’s meets the satellite test if the
trees were cut down on property owned by someone else.

The City created a matrix based on the needs: dual feed to building, storage for bucket trucks,
underground and dual feeds possible, time-frame for occupancy, need dust-free, temperature
controlled environment with at least 10° high ceilings. The City needs to know the bottom line
dollar to purchase the building.

Q & A SESSION
Gayle Frey stated he now has two buildings to offer, the Devtron building and his present
location on Woodcrest Drive. He passed around information sheets and pictures. Gayle stated
that the company who performed the satellite testing was the poorest run operations, using junky
peach crates and couldn’t get things working for over an hour. Mark Latham stated that the City
is placing over $2M of electronics into the building and it has to be there for a long time. Gayle
stated his present location has a retail component, has generator power, 3000 sq ft of office
space, and 2 entrances (one off Poplar St and one off Woodcrest). There are 2.4 acres. It
appraised at $700,000 in 2006 before the 30,000 ft addition was added. Priced at $699,000.
Devtron is priced at $379,000. Gayle said the best thing is to get fiber into Highland. It’s good
for the town. Charlie Torbit agreed it was a great thing. Dan Cook said it is beneficial for the
community, will help keep taxes down, help parks, puts money back into the community, run by
local people. Mark L stated new construction is about $100 / sq ft and would be $1.5M with
land to build. The City has been saving money for an electric facility. Liked Auburn’s building.

Hal Klaus thought the bids were confidential. If the City is interested in his building, there
would be 2 appraisals and take the average. His building has 10’ ceilings in the office. Interior
remodeled, painted, and carpeted. Very good vehicle access. Close to police department, power
plant, ¥z block off Broadway, fenced in 40 x 140 side lot. More building than we may need. Bob
Freeman stated they were moving towards purchase and not lease. Hal stated if the appraisals



came in lower than the lowest price Hall is willing to sell for, then take Hal’s lowest price he
would go and if the appraisals were both higher than what the highest price the City wants to
pay, then take the highest price the City wants to pay.

Dwight Rutz said the City knows where his building is, if it works for us, okay. There are 1.48
acres, not in flood plain. Mark L stated it’s in the TIF area and the storm water in that area will
be redone. Dwight’s not required to get flood insurance. If the City purchases Dwight’s
building, Dwight would remove the silo. Charlie Torbit said his store did flood before some
areas were cleaned up. Dan stated that in spite of the failure of the satellite tests, Dwight’s
building was one of the best. Bob Freeman is concerned about having the satellite off site. Dan
stated this is not uncommon to have them up to 20 miles away, though it is preferred to be onsite.

Matt McKittrick said his Toner Technology location offers the best of both worlds. Including
the adjoining City property, there would be 3 acres. His property has 1.44 acres. It has
headroom. Could build from scratch, adjoins City property, and could use the salt truck
entrance. There is a tree issue. Dan Yann owns the property with the trees that would have to be
cut down. Matt stated this is the only location to give an all-in-one scenario. If there’s not
enough square footage, they could put together and build a comprehensive solution, with a
minimum of 3 truck bays, use the existing building of 1,500 sq ft for office and add 4,800 sq ft
for sales and parking. It’s highly visible, across from street and alley, newer, built in 2000 and
the City could build to their own specs. Matt would do a true contract for dead. It’s located on
the Hemlock extension. Cost to purchase the present building and land $279,000. To add a
4,800 sq foot building at $93.75 per sq ft would add additional $450,000 for a total cost of
$729,000. The drawing is not to scale. Space to East of building after constructing the addition
should be 60-80 feet to the east.

Charlie Torbit — his building is 84 x 174 in the front, 64 x 174 in the back, 65 x 108 parking, and
53 x 100 additional property, has 14’ ceilings on Highway 40 for $525,000. Includes a $20,000
sign the City could change. Building is insulated, has 3 phase electric scissor roof that goes from
14’ t0 20°, a 14’ x 14 “ door, good location. The Industrial Court is going for $100,000 -
$200,000 for an acre lot. His is $26.00 / sq ft.

Dan reiterated the City’s requirements — This project requires redundant electric supply, meaning
power from 2 different substations. Devtron is on the older 2400 line. Dan can’t address Gayle
Frey’s Woodcrest location until he evaluates the electrical feeds. The location will be a
permanent location as it requires all the lines in the City to run into and out of this building and
includes the installation of extensive electronic equipment. The Rutz property is vacant and
close to being able to be used without many modifications. Timing is important. The crews are
working now and need to keep building the fiber lines.

Mark Latham summarized- All the properties have pros and cons, location, price, and speed of
occupancy. The City will also entertain a design build concept. An RFP could go to Council on
April 5. We would get exactly what is needed and in a good location. Looking for at least
5,400 sq ft of warehouse plus 3,500 sq ft of office space. The disadvantage of construction is
time. The construction crews are doing underground now.



Bob Freeman said the City needs to keep in mind - will any of these building still be the best
choice 20 years from now?

Dan stated the City needs to assess Gayle Frey’s Woodcrest building, checking out the signal and
power supplies. If Dwight Rutz removed the silo, another bay could be added and it has plenty
of office space. Charlie Tolbert’s building could be vacated in 30-45 days. Hal’s building has
underground cable congestion, the interior needs a lot of work, the exterior is not retail
presentable and would need a lot of work. It is close to the main drag.

Gail stated he could be out of Woodcrest in 2 week’s notice. Bob Freeman suggested the City
look at the Woodcrest property and add it to the matrix along with checking the signal. Dan will
look into getting another company to do the signal testing, but Scott Bowles thought the first
company who came was a very good company and Dan agrees. Bob leans towards saving
money on purchasing an existing building unless there’s not enough space. Charlie stated that
even though he originally talked about leasing, he would rather sell, that electronics are getting
smaller and smaller, he doesn’t want to lease, and he would tear out the flooring. Dan will
relook at Charlie’s building as a purchase rather than a lease. The ceiling height is good; it has 2
brand new furnaces. Dan will have all three of the top locations retested for the signal.

Matt M asked if a remote satellite site has been chosen. Dan said no. Discussion about an
aversion to dishes in neighborhoods. Mark Latham stated the City owns many small properties
where the satellite dishes could be located. Matt asked about the City using redundant feed
through Ameren. Dan stated the City would prefer not to do that.

Chairman Marron made a motion to adjourn, seconded by Bob Freeman. All voted aye; meeting
adjourned at 8:18 PM



