
MINUTES OF REGULAR SESSION 
TELECOMMUNICATIONS ADVISORY BOARD 

MONDAY AUGUST 9, 2010 
 
 
 The meeting was called to order by Chairman Marron at 7:00 PM. Those in attendance 
included: Chairman Marron, Vice-Chairman Boulanger, Board Member Neal Nicolaides, City 
Manager Latham, L & P Director Cook, Electric Supervisor George Stram, Finance Director 
Sharon Rusteberg and Tracey Robinson from the City IT staff. 

 
MINUTES 

 
 Vice-Chairman Boulanger made a motion to approve the minutes of the June 14th 
meeting. Seconded by Member Nicolaides. All voted aye; motion approved. 

 
REPORTS 

 
 The first order of business was to draw the name of the “3 months free service” contest 
from the County Fair booth. Member Nicolaides drew the winning name of Art Schuetz of 55 
Warbler Drive.  
 Dan Cook gave a general status update of the fiber installation. The railroad permits 
should be in hand for signing by the end of this week. They have to be executed and then returned 
to CSX along with the permitting fee. Most of the fiber work being presently done consists of 
spicing. City staff has begun splicing and have done fifty splices in the last week. They should do 
about $8,000 dollars worth of splices this week. 
 We received fifteen boxes of electronics from Echostar today. The contract with Echostar 
was signed after the last City Council meeting. The City is still looking for a second path for 
internet service into the system. AT&T has a location at Triad High School that maybe suitable 
for use. Chairman Marron suggested contacting Ryan Korte to investigate the AT&T location. 
 Director Cook then gave a brief update in regards to Charter contracts held by 
prospective customers. City Attorney Long advised that these contracts cannot be broken by 
customers. The contracts are, in essence, prorated costs of service similar to cellular contracts. 
They cannot be cancelled without paying the balance of the contract. 
 The next discussion concerned public reaction to the information booth at the County 
Fair. Most of the people who stopped at the booth were positive in their thoughts about the fiber 
project. Most public comments and questions were directed at a timetable of availability of 
service. Director Cook thanked all of the volunteers who staffed the booth. 
 The next discussion had to do with advertising. Director Cook displayed a sample of a 
magnetic HCS decal. He informed the Board that the LCP cabinets have had signage affixed to 
them. He also showed a photograph of a full vehicle wrap for the splicing trailer. While 
impressive, he informed the board that the cost of the wrap is $3,700 dollars and takes eleven 
hours to install. The HCS website is up and running, thanks to City staffer Tracy Robinson.  
 The final order of discussion covered new hires. Six people have been interviewed for the 
Fiber Operations Manager position. Of those six, two are slated for second interviews. In 
addition, there is still one more candidate to have a first interview. Vice-chairman Boulanger 
asked if the candidates are local residents, which they are. 
 
 
 
 



 
NEW BUSINESS 

 
 The first order of new business covered by the Board involved head-end status. The City 
has re-issued a Notice of Municipal Letting for head-end construction. The estimated cost of the 
NOML is $900,000 dollars. The engineers are currently doing an exhaustive budget analysis in 
regards to the head-end. Bids for the project will be opened this Wednesday. For this round of 
bidding, we went through a thorough pre-bid meeting. During which the engineering drawings 
were reviewed one at a time. We expect bids from Korte-Luitjohan, Plocher Construction and the 
Bick Group out of Chesterfield, Missouri. The Bick Group specializes in head-end construction. 
 Director Cook next distributed a final price structure for services and content. Dan is still 
gathering information on the cost of business services from various Charter customers in the city. 
Dan feels that we should consider discounting the cost of Ultimate Triple Play. The current price 
is simply the cost of all three services totaled together. City Manager Latham asked when the 
final rates will be determined. Director Cook and Scott Bowles will be working on final pricing 
this week.  
 The question was raised of Freedom of Information Act requests being made for final 
pricing. Would it be possible for Charter to discover the pricing structure, using a FOIA request, 
in time to undercut our pricing? City Attorney Long feels that we should have final pricing 
addressed through city ordinance. 
 
 
The next meeting of the Telecomm Advisory Board will be Thursday, September 16th at 7:00 PM. 
 
Vice-chairman Boulanger made a motion to adjourn, seconded by Member Nicolaides. All voted 
aye. Motion passed. Meeting adjourned at 7:46 PM. 
 


