MINUTES of REGULAR SESSION
CITY OF HIGHLAND
TELECOMMUNICATIONS ADVISORY BOARD

CITY HALL
1115 BROADWAY
Monday, July 08, 2013
7:00 P.M.

ROLL CALL:
Members Present: Vice-Chairman Boulanger and Board Member Rusteberg

Additional attendees: City Manager Mark Latham, Director of Finance Kelly Korte,
Director of Electric Dan Cook, Councilman Neill Nicolaides, City staff members George
Stram, Tracey Robinson and Kathleen Mulcrone.

CALL TO ORDER
Vice-Chairman Boulanger called the meeting to order at 7:01 p.m.
MINUTES:

A. Approval of minutes of the June 10, 2013 Regular Session of the
Telecommunications Advisory Board

Board Member Rusteberg made a motion to approve the June 10, 2013 minutes. Vice-
Chairman Boulanger seconded the motion.

REPORTS:
A. List of Customer Sign Ups and Installs

Director Korte reported that HCS currently has 1,021 customers. Latham
reported that HCS is averaging about 10 installs per week. Presently, one of the
techs, Eric Liening, is currently training at the Electric Department to become a
full-time technician. The training process could take several months until
completed. Liening will also help out as needed at HCS. Since one technician is
on vacation, Liening has come back to assist the technicians with installs.
Director Cook reported that the Electric Department plans to assist with building
out HCS. Latham reported that he receives a daily report from HCS, which details
sales, installs, and trouble calls. Latham noted that HCS is averaging 4 trouble
tickets per day. Cook mentioned that the Electric Department will assist HCS with
burials and the drops so that HCS technicians can catch up. Cook noted that his



electric crew and HCS have been working together on the hospital connection.
He reported that the departments have been working very well together to
complete the hospital project.

Financials

Korte noted that the April financial statements were attached to the agenda that
was sent out prior to the July meeting. Korte asked the Board to be mindful that
the financial statements sent had not been audited.

ICN Connection and Avail feed information

Robinson reported that Avail is in the process of changing from satellite to fiber
due to industry trends. In order for this change to not disrupt HCS video content
and services, Robinson proposed four scenarios for the Board to review and
discuss. There was some discussion regarding the four presented scenarios.
Robinson felt that Scenario 4 may be the most viable option for HCS. Robinson:
“This scenario will allow us to save money in the future because we would share
the fiber costs/resources with Alhambra, IL. This would also involve a redundant
Internet line. With a second redundancy, if Alhambra goes down, we help them.
And if we go down, they help us.” Latham questioned whether Alhambra would
want to participate. Robinson responded that Alhambra is very much on board
to work with HCS. Latham asked if Alhambra was in the position financially to
partner with HCS. Robinson responded that yes they are. Robinson: “Even with
only 100 customers, Alhambra said they are going to do it with or without us.
They have additional funds to do so.”

Boulanger stressed the importance of the City attorney overseeing the structure
of the contract for Scenario 4. Boulanger agreed that, based on numbers,
Scenario 4 is the best financially for HCS. Korte stated that she also liked the
combination of the two local communities working together based on a
marketing standpoint. Korte: “I do not think that we would be directly competing
with them and | see that as a positive thing.” Boulanger asked if anyone saw
potential drawbacks to scenario 4. Robinson: “l don’t see any. This is a mutual
benefit for us and them. It’s great when you can share resources and have the
ability to kick ideas around.” Korte noted that Scenario 4 would be an additional
cost savings to HCS. Board Member Rusteberg made a motion that the
Telecomm Advisory Board recommend Scenario 4 and lease the dark fiber from
the ICN network. Boulanger seconded the motion. All in favor. Motion passed.



D. Hospital Update

Latham reported that HCS is working with the hospital on a contract for video
service. Robinson reported that HCS has not received anything official back from
them and would contact the hospital about the contract’s status.

ACTION:

A. Approve Bulk Rates for video
B. Approve Bulk Rates for data
C. Approval of wireless rates

Rusteberg made a motion to approve the recommendation for video bulk rates,
data bulk rates and wireless rates to be presented to City Council. Boulanger
seconded the motion. All in favor. Motion passed. All three action items were
approved.

D. Approval of afterhours call center contract

Korte asked the Board to refer to the information that was sent via email
regarding information on a call center. Korte reported that HCS was contacted to
see if they would be interested in this type of service. The company is located in
Sioux City, lowa and proposed to take all calls after hours. They would receive all
training manuals, equipment, etc. so as to familiarize themselves with HCS
services and products. Korte stated that there would be an initial set up fee and
then HCS would be billed per minute. Korte said that another option would be to
charge a fee per customer. The call center would be a better deal for the
customer. Latham explained that HCS staff receives a lot of calls from older
clientele who have remote issues or have changed the inputs on their TVs.
Latham stated that a call center would be able to talk them through these types
of issues and save HCS money in the long run. Boulanger made a motion that the
Board recommend that the afterhours call center contract be presented to City
Council. Rusteberg seconded the motion. All in favor. Motion passed.

There was some discussion regarding marketing. Latham reported that HCS sent
out a letter and promotional material to a cabinet which didn’t have video
services available at first. Latham was disappointed from the low response. Korte
stated that the low response was probably because the cabinet is comprised of
predominantly businesses. Korte: “Most of the businesses who are corporate
can’t make (communication services) decisions locally.” Latham stated that
another batch of promotional letters were sent out today to a different cabinet
and would like to see what happens. Latham said that a resident recently told
him that they liked the colored postcard when it was sent out awhile ago. The
postcard reminded him to call when his contract ran out. Latham asked whether



anyone had any thoughts on this type of promotional item. Latham: “Nowadays,
a lot of people are throwing things out before they even read it; people aren’t
reading mail anymore. This makes things tough.” Rusteberg suggested putting a
couple of testimonials on the website. She agreed that people don’t read the
postcards and that a lot of advertising material is thrown in the trash. Rusteberg
said that she liked the letter, especially since it was coming from the City.

ADJOURNMENT

Rusteberg entertained a motion to adjourn the meeting. Boulanger seconded
the motion. All in favor. The meeting adjourned at 7:53 p.m. Next Telecomm
Advisory Board meeting will be August 12, 2013.



