AGENDA and NOTICE OF MEETING
CITY OF HIGHLAND
TELECOMMUNICATIONS ADVISORY BOARD
CITY HALL
1115 BROADWAY
MONDAY, October 8", 2012

7:00 PM

Call to order
Minutes:

A. Approval of Minutes of the August 13th, 2012 Regular Session of the
Telecommunications Advisory Board

Reports:

List of Customer Sign Up and Installs
Phase Il Status-
Update on Gigabit Initiative Grant
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Big River (Voice Migration)
a. Fidelity Notice Sent 10-1(Breach of Contract)
b. Big River Contract in Legal
E. Local Public Access Channel
a. Adding 175" Jubilee to HCS Local Access Channel
F. Update on Calix network testing
a. Testing 4 issues
i. Call Waiting- 3 way calling
ii. Testing new code
G. Marketing: Co-op students and general update
a. Part1and 2 of Marketing plan working
b. Part 2 and 3 (update)
i. Mailings and Customer Calls

Adjournment



