
MINUTES OF REGULAR SESSION 
TELECOMMUNICATIONS ADVISORY BOARD 

MONDAY MARCH 14, 2011 
 
 
 The meeting was called to order by Chairman Marron at 7:05 PM. Those in attendance 
included: Chairman Marron, Vice-Chairman Boulanger, Board Member Nicolaides, Director Dan 
Cook, Supervisor Steve Ferguson and City staff members Tracy Robinson and George Stram 
 

MINUTES 
 

 Vice-Chairman Boulange made a motion to approve the minutes of the February 14th 
meeting. Seconded by Board Member Nicolaides. All voted aye; motion approved. 
 
 

REPORTS 
 

 The first order of business was Director Cook’s general update of fiber business. Director 
cook distributed a copy of the final channel line-up, along with video pricing. He also provided 
copies of new HCS information materiel. The City has ordered 10 standard and 10 DVR set-top 
boxes for video customers. The boxes will be Motorola products and will cost roughly $300 for a 
standard box and $490 for a DVR box. 
 The City has signed a contract with AT&T to provide redundant data service to the 
system. Negotiations are on-going with both Ameren and CSX Railroad to determine the route to 
be taken between the City and Triad Middle School, which is the location of the AT&T 
connection. 
 Director Cook next reported that all Phase II material pricing has been received in the 
amount of roughly $500,000. He plans on requesting Council approval at the next Council 
meeting. Member Nicolaides asked about the route for Phase II. Director Cook replied that the 
current plan is to extend service to the east end of town for Phase II. Hook-ups should begin 
sometime this summer. 
 The final report concerned the upcoming events at the fiber building. On March 31st the 
fiber building will host the Mayor’s annual economic development summit from noon until 2:00 
PM. The City will also host the Chamber’s “Business After Hours” that same evening. 
 

NEW BUSINESS 
 

 Supervisor Ferguson distributed a list of potential business customers in the Phase 
I area. The list was broken down into four categories; Accepted, Installed, Pending and 
Declined. Thirty customers have accepted service from the City, with twenty-one having 
been already installed. So far, internet service has been running without incident and 
customers have been very pleased. The first bills for service will be mailed on May 1st, 
with a due date of May 17th. The billing will be for service provided from May 1st 
through June 17th. Member Nicolaides asked about the status of telephone numbers. 
Director Cook stated that numbers will begin to be ported in April. 
 The next order of discussion was the status of pricing. Director Cook stated that 
pricing still needs to be nailed down. After that occurs, he will return the numbers to the 
Committee. 



 Director Cook next discussed marketing and staffing issues. The City originally 
planned to hire two more fiber technicians similar to the two already on staff. The 
projected salary for such a position is around $30 per hour. The projected salary for an 
installer only type position is only around $22 per hour.  

Director Cook discussed the possible problems with hiring installers versus 
technicians. The installer would be responsible for any work between the ONT and the 
building interior. The existing technician/lineman/splicer would be responsible for 
anything between the ONT out to the pole. This could lead to union grievances if the 
wrong employee works on the wrong part of the system. In addition, an installer would 
not be able to rotate the on-call work. Consequently, existing staff would be on-call every 
other week, accumulating ten hours of comp time each week. At the end of the year both 
splicer/linemen would have so much time off that the City would often be short handed. 

Both Director Cook and Supervisor Ferguson would like the two new hires to be 
equal to the two existing staff members at that all four would be classified as fiber 
technicians. Although the hourly pay rate would be higher, both Steve and Dan feel that 
the City would save money in the long run. Director Cook asked that the Board make a 
similar recommendation if they agree with his assessment. The entire Board agreed with 
Director Cook’s staffing plans. 

Member Nicolaides asked whether or not contractors will be used for install work. 
Director Cook replied that he feels that two crews of two will be able to handle all of the 
installation work in Phase I. 

The final order of new business was in regards to e-mail addressing for the 
system. The City presently owns the HCSonline.com domain at a cost of $10 per year. 
HCS e-mail will still be hosted through Google. The Board was asked for their preference 
for an e-mail domain. Their preferred choice is HCSmail.net, with HCSonline.net being 
the second choice. 
   
The next meeting of the Telecomm Board is scheduled for April 11th at 7:00 PM.   
 
Vice Chairman Boulanger made a motion to adjourn, seconded by Board Member 
Nicolaides; all voted aye. Meeting was adjourned at 7:45 PM. 
 


