MINUTES OF REGULAR SESSION
CITY OF HIGHLAND
TELECOMMUNICATIONS ADVISORY BOARD
CITY HALL
1115 BROADWAY
MONDAY, December 10, 2012
7:00 P.M.
Call to order: Vice Chairman Jon Boulanger called the meeting to order at 7:01 p.m.
Roll Call: Members Present: Vice Chairman Jon Boulanger, Board Member Sharon Rusteberg

Additional attendees: City Manager Mark Latham, HCS Director Dan Kennedy, Councilman Neill
Nicolaides, City staff members Tracey Robinson and Kathleen Mulcrone

Minutes: It was suggested that because Chairman Marron was not in attendance, the minutes
for the November 13, 2012 meeting would be placed on the January 4, 2013 agenda and
approved then.

REPORTS

A. List of Customer Sign Up and Installs

HCS Director, Dan Kennedy, reported that HCS currently has 777 customers and
averaging 20 sign ups per week. The total number of customers has increased greatly
from week to week and installations are currently booked through January 2013.

Door-to-door selling is going very well; salespersons are hitting roughly 100 homes per
weekend and handing out packages. This is to determine what telecommunication
services non-customers are using. Their findings show that 90 percent of non-
customers are with Charter; they are stuck in contracts and don’t know how to get out
of them. Kennedy stated, “HCS will be using that information to roll out its next
marketing piece, which would help non-HCS customers out of their contracts.”

B. Update on Gigabit Initiative Grant

HCS Director, Dan Kennedy, reported that they haven’t heard anything regarding the
gigabit initiative grant. According to City Manager, Mark Latham, the state has awarded



two grants in the Chicago region. Per the last email he received, HCS is still in the
running since they haven’t awarded all of the grant funds.

. Big River (Voice Migration)

HCS Director, Dan Kennedy, reported that voice migration is completed. The Calix
portion of the migration process gave HCS the biggest amount of trouble. They also had
a bug with the Cisco platform; the system wasn’t responding well to what they were
doing. The problem affected primary and secondary core routers--- which HCS manages
its network with. On Thursday, while going through authenticating customers and
putting them into the system, calls were dropped. On the Calix side, it was close to 40
percent. Kennedy anticipated Friday as the day in which approximately 5 percent of
customers would have an issue, not Thursday.

HCS ended up having to rebuild all of the customers that were lost. Kennedy said that
he had a very long conference call with Cisco and Calix executives, asking why all of
these problems were happening. At this time, everything is upgraded that needed to be.
Kennedy stated that Big River did a great job finding issues and assisted upgrading
everything. In addition, all past credit card router issues have been stabilized.

Rusteberg asked what was given to customers who had issues: “Are we doing anything
for the customers who didn’t have service that day?” Kennedy responded that
customers who had issues were given a free service or chamber certificates and this
makes them happy. Kennedy said he is very proud of the staff. They went onsite
wherever customers had issues; even the biggest critics of HCS were very
understanding.

Kennedy stated that customers now have access to their own portal piece. They can
manage their own accounts and change any features. Eventually, they are going to
phase in additional features and functions and build the system the way that we want it.
In addition, Kennedy said that they are conducting an internal audit on some of
Fidelity’s previous billing.

. RF Overlay

Director Kennedy reported that the RF Overlay has been ordered and HCS started the
preliminary work on it today. HCS will also get the expanded licenses that are needed
for the existing hardware. HCS will continue to add channels to it between now and
January 7, 2013. There are some pieces which are not expected to arrive until later;
Kennedy is not sure when two pieces from Canada will show up. Once everything is



completed, they can expand to 104 channels, which will align RF service with the digital
family and make that side compliant. Kennedy stated they will add 5 premium channels
to service hotels and add Channel 3 as a guide channel.

Kennedy added that the last thing HCS is working on is the Highland Channel. Kennedy
is currently talking to the high school about having them record and provide their own
content, such as talent shows, sports events, makeshift commercials, Christmas specials,
etc. He would like to talk to business individuals in the community to see if they want to
take advantage of the channel by either advertising or providing content. Kennedy said
that he is excited to see how the channel expands and what the community can do with
it. He is also talking to a group out of Chicago, to come down and talk to HCS about
creating syndicated content for the channel.

City Manager Latham asked for an update on the upgraded guide. Kennedy reported
that they have completed the preliminary upgrade to the guide which gives customers
over-the-top content capabilities to search on YouTube, Picasso, and go to Meta
channels (which has 4,000 channels on the web.)Kennedy said HCS has applied to get in
line with Netflix; Netflix now allows telecommunication services providers to have direct
access to their service. Kennedy mentioned that through the guide, customers can
manage their email and voicemail by redirecting voicemail to convert to email.

Adjournment

Rusteberg entertained a motion to adjourn the meeting. Boulanger seconded the motion. All in
favor. Meeting adjourned at 7:34 p.m. Next Telecomm Advisory Board meeting will be January
14, 2013.



