MINUTES OF REGULAR SESSION
CITY OF HIGHLAND
TELECOMMUNICATIONS ADVISORY BOARD

CITY HALL

TUESDAY, NOVEMBER 12, 2013
7:00 P.M.

Roll Call:

Members Present: Chairman George Marron, Vice-Chairman Jon Boulanger
Additional Attendees: City Manager Mark Latham, Director of Electric Dan Cook,
Councilman Neill Nicolaides, City staff members Tracey Robinson, Kathleen Mulcrone
and Terri Hoffman

CALL TO ORDER

Chairman Marron called the meeting to order at 7:02 p.m.

MINUTES:

A. Approval of minutes of the October 14, 2013 Regular Session of the
Telecommunications Advisory Board

Marron made a motion to approve the October 14, 2013 minutes. Boulanger
seconded the motion. All in favor. Motion carried.

REPORTS:
A. List of Customer Sign Ups and Installs

Latham reported that HCS has 1,085 customers; this number includes
current installs and customers who haven’t been billed yet. Latham
stated that HCS is close to hitting the 1,200 customer mark.

B. Financials

Boulanger asked whether HCS anticipates any major expenses coming up
in the next year. Robinson stated that the only large expense will be
resources used in working with Vubiquity. Robinson reported that the
changes are anticipated to be made during the first quarter of next year.
However, Robinson stated that, “Since Vubiquity is not always true to



their dates, we shouldn’t expect a change until June or so. We won't
order anything until it is time.” Latham reported that HCS has picked up
additional revenue streams by working with the school system on their
phone network. HCS will soon bill the St. Joseph’s Hospital for an
additional lease on the dark fiber.

C. Update on ICN Connection and Avail Feed

Robinson reported that HCS is still working with ICN; however, HCS has
found another company in which to work with--PEG. Robinson is
currently looking at which option is better for HCS; ICN or PEG. HCS is
determining which company will be more cost effective and will check
resources/references on each one before moving forward.

Robinson reported a few channel changes: ‘Fusion’ has replaced ‘ABC
News Now.” Robinson went to two conferences in Las Vegas, NV last
week. Robinson: “I learned that the same issues that we are having,
everyone is having—even the large companies. No one is making the
money that they want to off of television. Providers keep raising prices
and forcing companies to take additional channels that people don’t
want to watch; everyone is losing revenue due to television.” Robinson
met companies who are having the same problems with the same boxes
that HCS has. So, Robinson is researching different options for set top
boxes.

Robinson reported that several customers are testing Pay Per View.
Robinson: “Everyone has ordered at least one fight; which was about $50
per event. We have lots of people wanting the service now. So, we want
to turn it on soon.”

Robinson stated that HCS is researching software which will allow HCS to
monitor business connectivity. Robinson: “This software will allow HCS to
monitor what’s going in and out of Internet ports. We would be able to
see what kind of traffic is coming out, but can’t see traffic. But, we can
see if it is spam.” Robinson stated that the software will be very helpful
to HCS because it can assist HCS in locating problems for business
customers at a faster rate. Robinson: “This will be useful in helping
maintain customers, because HCS will be able to pinpoint problems
before they arise. This is just another way to show that HCS is supporting
and assisting businesses.”

Robinson reported that the City Attorney is working on a contract so that
HCS can start leasing space in the headend. Robinson stated that HCS



received many compliments due to their assistance and support in

setting up Portell Financial Services, Inc’s telephone services.

D. Update on Broadband Communities Conference

Latham reported that he attended a Broadband Communities Conference
in Tinley Park, IL. The conference focused primarily on economic
development in lllinois. Latham learned that Highland is one of only 18
communities in the nation that are deemed as ‘Gigabit Communities.’
Latham: “And we found that Highland is one of only 2 Gigabit
communities which have less than 15,000 residents.” Latham said there
were a few key points which he got out of the conference. One key point
mentioned is that economic developers believe that the future
foundation of lllinois’ economic recovery (and job creation) will be based
on small businesses. There was some discussion on what part HCS could
have in assisting local small businesses with social media networking,
websites, etc. in order for small businesses to better serve a larger
(global) market.

E. Update on RF Filters Implementation

Latham reported that HCS is in the process of contacting HCS customers
about the future implementation of the RF filters. Marron: “I’'m glad to
hear we are giving the customers plenty of time to decide. If we are able
to keep them as customers—that’s great!”

F. Update on Online Bill Payments

ACTION:

Latham reported that online bill payments should be operational and
ready in January. Latham: “This is going to be a big thing for customers
and gives us another positive thing to market about HCS.” Latham stated
that this is an item that HCS has wanted Big River to create and
implement for some time.

Cook gave an update on the LCPO1 construction. Cook: “Construction is
moving along.” Cook stated that his crews are approximately fifty percent
complete with the necessary underground construction and have worked
on main overhead construction. Cook stated that his crews are currently
in a position to start major splicing by December.

A. Approval of Commercial Video Rates



There was some discussion on the direction of the commercial video rates.
Robinson: “Some of our competitors cut cost of rates but have expensive set top
boxes to offset their costs. A lot of these companies are not making money off of
the television they are offering to their customers.” Boulanger: “The question is
what’s reasonable to maintain the service, while still staying competitive?” It
was decided that HCS management should make the decision on how to set the
rates. The Board requested that HCS try to stay as competitive as possible with
major competitors, without losing revenue. Marron: “I think the resolution is to
speak with the City Attorney to draft a document (that would counter situations
which are time sensitive) in which City Council could grant some leeway on HCS
making decisions. This will give HCS more flexibility on time sensitive decisions.”

Latham stated that HCS has several new ideas for marketing. Latham stated that
two letters have been created to send to current and prospective HCS business
customers highlighting the new Internet bandwidth speeds. Marron: “I like the
letter. This is going to help us.” Latham mentioned that HCS is in the process of
looking for a marketing poster child for HCS. Latham: “We are looking at creating
a Zobrist billboard-style sign to promote HCS’ new Internet speeds and would

like a local face on the sign. We are going to pass out HCS packets at the parade
too.”

ADJOURNMENT

Marron made a motion to adjourn. Boulanger seconded the motion. Meeting
adjourned at 7:43 p.m. The next Telecomm Advisory Board meeting will be
December 9, 2013.



